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Starting Point

• What does diversity of staff look like in your agency? 

• What is the diversity like in the team, unit, or division?

• Do the job classifications you’re recruiting for lack 

representation?  

• Where have you not posted jobs? 

• Where have you NOT conducted outreach?

• What is your candidate recruitment plan?
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Benefits of an Inclusive Workforce

• Enhanced creativity and innovation

• Improved decision-making

• Enhance employer value proposition

• Broader talent pool

• Increased employee engagement

• Adaptability and flexibility

• Knowledge transfer and mentoring

• Employee retention
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Workforce data - age
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https://ofm.wa.gov/state-human-resources/workforce-
data/workforce/workforce-age



Workforce data - tenure
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Age Tenure

55 to 64 9.8 years

45 to 54 6.9 years

35 to 44 4.7 years

25 to 34 2.8 years

20 to 24 1.2 years

18 to 19 0.7 years

 Younger workers were more likely than older workers to be short-tenured 
employees. 

 In January 2022, about 79 percent of 16- to 19-year-olds had tenure of 12 
months or less with their current employer.

 January 2022, wage and salary workers overall in the public sector had a 
median tenure of 6.8 years. For local government 6.9 years. 

• Source: https://www.bls.gov/news.release/pdf/tenure.pdf 

https://www.bls.gov/news.release/pdf/tenure.pdf


Workforce data – ethnic groups
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https://ofm.wa.gov/state-human-resources/workforce-data/workforce-
diversity-and-inclusion-data/diversity-overview

✓ 34.2% of 
the State of 
Washington’s 
labor force are 
People of Color

✓ Does your 
workforce reflect 
the people you 
serve?

https://ofm.wa.gov/state-human-resources/workforce-data/workforce-diversity-and-inclusion-data/diversity-overview
https://ofm.wa.gov/state-human-resources/workforce-data/workforce-diversity-and-inclusion-data/diversity-overview
https://ofm.wa.gov/state-human-resources/workforce-data/workforce-diversity-and-inclusion-data/diversity-overview
https://ofm.wa.gov/state-human-resources/workforce-data/workforce-diversity-and-inclusion-data/diversity-overview
https://ofm.wa.gov/state-human-resources/workforce-data/workforce-diversity-and-inclusion-data/diversity-overview
https://ofm.wa.gov/state-human-resources/workforce-data/workforce-diversity-and-inclusion-data/diversity-overview
https://ofm.wa.gov/state-human-resources/workforce-data/workforce-diversity-and-inclusion-data/diversity-overview


Data points
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Step Definition Measure

Applied Job seekers who have applied online or have had their application 
manually entered to one of the jobs in the agency between the 
selected date ranges.

Number of applicants & diversity

Eligible Applicants who have met the minimum qualifications and are 
eligible for further consideration.

Conversion rate

Referred Individuals from the Eligible List who are referred to the employing 
official for further consideration.

Screening process

Interview Certified individuals who are invited to interview. How many referred are interviewed

Offered Individuals from the interview stage who were made a job offer. Accepts/ Declines

Hired Individuals are considered hired after the hire form is completed 
and the hire is approved in OHC.

Applicants to Hired



Justice Map
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https://www.justicemap.org/


Recruiting Intelligence Sources

• Employer Applicant Tracking System

• Employment Security Department - WorkSource Talent Bank

• U.S. Bureau of Labor Statistics – Occupational Outlook Handbook

• O*Net Online Developed by the U.S. Department of Labor

• Employment Security Department - Labor Market Information

• OFM Diversity Resource List
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https://secure.esd.wa.gov/home/worksourcewa/employer/account/login
https://www.bls.gov/ooh/healthcare/home.htm
https://www.onetonline.org/
https://www.onetonline.org/
https://esd.wa.gov/jobs-and-training/labor-market-information
https://esd.wa.gov/jobs-and-training/labor-market-information
https://ofm.wa.gov/state-human-resources/workforce-strategies/skills-based-hiring-and-recruitment/diversity-recruiting-resources


Common recruiting mistakes

• Expect that content in your job posting will 

attract more diverse applicants. 

• Going to the same job fair and expecting 

different results. 

• Use stock diversity photos. 

• Expect groups or associations to do your 

bidding. 
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Sourcing Candidates

• Search the applicant tracking system 

• Referrals from new hires or references

• Search for and talk to passive candidates

• Be present in underrepresented communities

• Connect with statewide organizations or associations 

• Share intelligence with your recruiter peers
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Talent Pipeline Maintenance

• Create a living database of prospective candidates within your target radius 

(include professional or industry details).

• Tag those with preferred experience for priority follow-up.

• Keep “silver medalist” candidates warm for future openings — especially 

those with geographic proximity and flexible availability.
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Candidate Communication Pipeline
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Name
Current 
Employer

LPN License #
License 
Expiry

Experience/ 
Unit

Contact Info
Preferred 
Shift

Outreach 
Status

Notes

Jane Doe
Life Care 
Center of Port 
Orchard

WA1234567 12/2026

3+ years in 
long-term 
care, evening 
shifts

email / phone Evening Active WA LPN

Experienced 
in memory 
care and 
skilled nursing

John Smith
Kitsap Mental 
Health 
Services

WA2345678 06/2025

2 years in 
behavioral 
health 
settings

email / phone
Evening

Active WA LPN

Strong 
background in 
mental health 
nursing

Emily 
Johnson

Maxim 
Healthcare 
Services

WA3456789 11/2025
1 year in 
home health 
care

email / phone Flexible Active WA LPN

Seeking 
stable facility-
based evening 
shifts

Michael 
Williams

NaphCare, 
Kitsap County 
Jail

WA4567890 03/2026
1.5 years in 
correctional 
healthcare

email / phone
Evening

Active WA LPN

Interested in 
transitioning 
to long-term 
care

Sarah Lee
Regional Care 
Network

WA5678901 09/2025
2 years in 
skilled nursing

email / phone
Evening

Active WA LPN
Looking for 
evening shift 
opportunities



Start with a Hiring Manager Meeting:

• Ideal candidate profile

• Key words

• Team culture

• Management style

• Remote/Hybrid

• Future projects 
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• Work environment

• Professional development

• Perfect day

• Work schedule

• Career path



Referrals from new hires or references
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WorkSource
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https://worksourcewa.com/
https://worksourcewa.com/


Diversity Recruiting Resources

OFM 
10/20/2025

17

• Post a job on association career page

• Check the events and local chapters

• Search on Linkedin

https://ofm.wa.gov/state-human-resources/workforce-diversity-equity-and-inclusion/diversity-equity-and-inclusion-resources/diversity-recruiting-resources


Community Colleges:

• Bellevue Community College

• Big Bend Community College

• Cascadia Community College

• Centralia College

• Clark College

• Columbia Basin College

• Edmonds Community College

• Everett Community College

• Grays Harbor College

• Green River Community College

• Highline Community College

• Lower Columbia College

• Olympic College

OFM 
10/20/2025

18

• Peninsula College

• Pierce District College

• Seattle Community College District

• Skagit Valley College

• Shoreline Community College

• South Puget Sound Community 

College

• Community Colleges of Spokane

• Tacoma Community College

• Walla Walla Community College

• Wenatchee Valley College

• Whatcom Community College

• Yakima Valley Community College

Universities:

•Central Washington University

•Eastern Washington University

•The Evergreen State College

•University of Washington

•Washington State University

•Western Washington University

Technical Colleges:

•Bates Technical College

•Bellingham Technical College

•Clover Park Technical College

•Lake Washington Institute of Technology

•Renton Technical College

https://www.bellevuecollege.edu/jobs/
https://www.bellevuecollege.edu/jobs/
https://www.governmentjobs.com/careers/bigbend
https://www.governmentjobs.com/careers/bigbend
https://www.cascadia.edu/about/jobs/default.aspx
https://www.cascadia.edu/about/jobs/default.aspx
https://www.centralia.edu/about/leadership/hr.aspx
https://www.centralia.edu/about/leadership/hr.aspx
https://www.clark.edu/about/jobs-and-employment/jobs/open.php
https://www.clark.edu/about/jobs-and-employment/jobs/open.php
https://www.schooljobs.com/careers/columbiabasin
https://www.schooljobs.com/careers/columbiabasin
https://www.edmonds.edu/about-edmonds/job-opportunities/
https://www.edmonds.edu/about-edmonds/job-opportunities/
https://www.everettcc.edu/administration/hr/jobs
https://www.everettcc.edu/administration/hr/jobs
https://www.schooljobs.com/careers/ghc
https://www.schooljobs.com/careers/ghc
https://www.greenriver.edu/campus/human-resources/careers/
https://www.greenriver.edu/campus/human-resources/careers/
https://www.schooljobs.com/careers/highline
https://www.schooljobs.com/careers/highline
https://lowercolumbia.edu/jobs/index.php
https://lowercolumbia.edu/jobs/index.php
https://www.olympic.edu/about/human-resources/employment
https://www.olympic.edu/about/human-resources/employment
https://pencol.edu/employment
https://pencol.edu/employment
https://www.pierce.ctc.edu/hr
https://www.pierce.ctc.edu/hr
https://www.seattlecolleges.edu/administration/human-resources
https://www.seattlecolleges.edu/administration/human-resources
https://www.skagit.edu/about/human-resources/current-job-openings/
https://www.skagit.edu/about/human-resources/current-job-openings/
https://www.shoreline.edu/hr/default.aspx
https://www.shoreline.edu/hr/default.aspx
https://spscc.edu/careers
https://spscc.edu/careers
https://spscc.edu/careers
https://www.schooljobs.com/careers/ccspokane
https://www.schooljobs.com/careers/ccspokane
https://www.tacomacc.edu/about/employment/
https://www.tacomacc.edu/about/employment/
https://www.wwcc.edu/hr/employment/
https://www.wwcc.edu/hr/employment/
https://www.wvc.edu/humanresources/jobs.html
https://www.wvc.edu/humanresources/jobs.html
https://www.whatcom.edu/about-the-college/employment-hr
https://www.whatcom.edu/about-the-college/employment-hr
https://www.yvcc.edu/human-resources/employment/
https://www.yvcc.edu/human-resources/employment/
https://careers.cwu.edu/
https://careers.cwu.edu/
https://inside.ewu.edu/hr/apply-for-jobs/
https://inside.ewu.edu/hr/apply-for-jobs/
https://evergreen.peopleadmin.com/
https://evergreen.peopleadmin.com/
https://hr.uw.edu/jobs/
https://hr.uw.edu/jobs/
https://wsu.edu/life/careers-jobs/
https://wsu.edu/life/careers-jobs/
https://hr.wwu.edu/work-western
https://hr.wwu.edu/work-western
https://www.governmentjobs.com/careers/batesctc
https://www.governmentjobs.com/careers/batesctc
https://www.btc.edu/AboutBTC/JobOpenings.html
https://www.btc.edu/AboutBTC/JobOpenings.html
https://www.cptc.edu/about/human-resources
https://www.cptc.edu/about/human-resources
https://www.lwtech.edu/about/human-resources/jobs/
https://www.lwtech.edu/about/human-resources/jobs/
https://rtc.edu/about-rtc/human-resources/jobs-at-rtc/index.php
https://rtc.edu/about-rtc/human-resources/jobs-at-rtc/index.php


Be Present in Underrepresented Communities
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Workforce data – Veterans
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https://ofm.wa.gov/state-human-resources/workforce-data/workforce-
diversity-and-inclusion-data/diversity-overview
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Total 
military 
force in 

Washington
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https://demographics.militaryonesource.mil/chapter-1-
total-force-characteristics



Active-Duty Spouse Population
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https://demographics.militaryonesource.mil/chapter-5-spouse-
demographics/



Veteran Population
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https://www.data.va.gov/stories/s/y2eh-9yiu



Veteran Population By Age
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https://www.data.va.gov/stories/s/y2eh-9yiu



SHRM Military Community at Work

https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate 

OFM 
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https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate
https://www.shrm.org/shop/product.html/shrm-foundation-military-community-at-work-certificate


More Places to find Candidates

• WorkSource Resume Bank

• Linkedin Recruiter Lite

• Indeed.com resume 

subscription

• Facebook

• X

• Zoominfo

OFM 
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• Open social media sites

• Google (Boolean)

• WARN - Worker Adjustment 

and Retraining Notification

• Layoff Trackers

• Directories – Online Yellow 

Pages, Yelp, etc.



Sourcing on Facebook

• Groups | Marketplace | Posts | Fan/ Business Page

OFM 
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Posting on Linkedin
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Basic Boolean Sourcing

• Use Keywords and Boolean operators: AND, OR, NOT, “quotes”, and 

(parenthesis)

• Create syntax to find professional candidate names, qualifications, and 

contact information

• X-Ray search allows you to search sites for information

• Find information to help you find candidates (conferences, 

memberships, attendee lists, directories, etc.)

• Test variations of a search string for different results

• Natural language, search images, find documents, and associations

OFM 
10/20/2025

30



Helpful Keywords
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Job titles

Skills

Certifications

Licenses

Degrees

Companies

DEI terms

Trades

Industries 

Phrases or natural language

Icons

Tech Schools

Employee Resource Groups

Colleges
Associations
Awards
City
State 
County
Country
Languages
Social media
Zip code
Area code
Accomplishments
Hobbies

Military branch
Veteran status
Conferences
Events
Nonprofits
Volunteerism
Clubs
Hashtags
LinkedIn groups
Resume
CV
Boards/Committees
Employment status



Basic Boolean Sourcing

Keywords Words relevant to job   Skills   Certifications   Job Titles  

AND  Nurse AND ER      HR AND SPHR      Mechanic AND Diesel

OR |  Resume OR CV      CPA OR Accountant      BSW | MSW

NOT  -job    -apply    -sample    -submit    -example -post

“ “ exact keywords or phrase      “human resources” “Tacoma, WA” “java 
engineer”

 ( ) group parts of complex expressions
 (RN OR Nurse OR “Registered Nurse”) AND (Hospital OR Clinic OR ER) 

Filetype Type of document you are seeking .pdf     .doc     .xlsx 

Site Website you are x-raying     site:website.com

OFM 
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Boolean Search String Examples
 site:zoominfo.com accountant AND Yakima

 association plumbing services site:org "local chapters“

 Diversity associations in "washington state“

 site:www.linkedin.com/in/ (RN OR ADN OR “registered nurse”) “Olympia, 
washington“

 site:www.facebook.com "plumber" "ellensburg, wa"

 electricians labor unions in washington

 layoffs AND "washington state" 2025

OFM 
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Use Chrome

https://www.google.com/search?q=site:zoominfo.com+accountant+AND+yakima&sca_esv=eb2743fa5ff9c074&sca_upv=1&rlz=1C1GCEO_enUS1069US1069&ei=HhfOZrywIrWDm9cP8Mji4QQ&start=10&sa=N&sstk=Aagrsugdj0g0jIeeE4ghmvu5fuwD5DNcawhS2hr7gnZw5lX70VXdOssuugpRMLFvUthdcE6jHcicpaOdgTLY9Q1GRNmgJksEUidaBA&ved=2ahUKEwi8t5iC45WIAxW1weYEHXCkOEwQ8tMDegQICBAE&biw=1576&bih=849&dpr=1
https://www.google.com/search?q=site:zoominfo.com+accountant+AND+yakima&sca_esv=eb2743fa5ff9c074&sca_upv=1&rlz=1C1GCEO_enUS1069US1069&ei=HhfOZrywIrWDm9cP8Mji4QQ&start=10&sa=N&sstk=Aagrsugdj0g0jIeeE4ghmvu5fuwD5DNcawhS2hr7gnZw5lX70VXdOssuugpRMLFvUthdcE6jHcicpaOdgTLY9Q1GRNmgJksEUidaBA&ved=2ahUKEwi8t5iC45WIAxW1weYEHXCkOEwQ8tMDegQICBAE&biw=1576&bih=849&dpr=1
https://www.google.com/search?q=site:zoominfo.com+accountant+AND+yakima&sca_esv=eb2743fa5ff9c074&sca_upv=1&rlz=1C1GCEO_enUS1069US1069&ei=HhfOZrywIrWDm9cP8Mji4QQ&start=10&sa=N&sstk=Aagrsugdj0g0jIeeE4ghmvu5fuwD5DNcawhS2hr7gnZw5lX70VXdOssuugpRMLFvUthdcE6jHcicpaOdgTLY9Q1GRNmgJksEUidaBA&ved=2ahUKEwi8t5iC45WIAxW1weYEHXCkOEwQ8tMDegQICBAE&biw=1576&bih=849&dpr=1
https://www.google.com/search?q=association+plumbing+services+site%3Aorg+%22local+chapters%22&num=100&sca_esv=0fe395fae313f6fd&sca_upv=1&ei=BB9iZqa9K5Du0PEPkcekqAU&ved=0ahUKEwimz7au68eGAxUQNzQIHZEjCVUQ4dUDCBE&uact=5&oq=association+plumbing+services+site%3Aorg+%22local+chapters%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiN2Fzc29jaWF0aW9uIHBsdW1iaW5nIHNlcnZpY2VzIHNpdGU6b3JnICJsb2NhbCBjaGFwdGVycyJInRVQ4gdYrxFwAXgAkAEAmAFToAF_qgEBMrgBA8gBAPgBAZgCAKACAJgDAOIDBRIBMSBAiAYBkgcAoAda&sclient=gws-wiz-serp
https://www.google.com/search?q=association+plumbing+services+site%3Aorg+%22local+chapters%22&num=100&sca_esv=0fe395fae313f6fd&sca_upv=1&ei=BB9iZqa9K5Du0PEPkcekqAU&ved=0ahUKEwimz7au68eGAxUQNzQIHZEjCVUQ4dUDCBE&uact=5&oq=association+plumbing+services+site%3Aorg+%22local+chapters%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiN2Fzc29jaWF0aW9uIHBsdW1iaW5nIHNlcnZpY2VzIHNpdGU6b3JnICJsb2NhbCBjaGFwdGVycyJInRVQ4gdYrxFwAXgAkAEAmAFToAF_qgEBMrgBA8gBAPgBAZgCAKACAJgDAOIDBRIBMSBAiAYBkgcAoAda&sclient=gws-wiz-serp
https://www.google.com/search?q=association+plumbing+services+site%3Aorg+%22local+chapters%22&num=100&sca_esv=0fe395fae313f6fd&sca_upv=1&ei=BB9iZqa9K5Du0PEPkcekqAU&ved=0ahUKEwimz7au68eGAxUQNzQIHZEjCVUQ4dUDCBE&uact=5&oq=association+plumbing+services+site%3Aorg+%22local+chapters%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiN2Fzc29jaWF0aW9uIHBsdW1iaW5nIHNlcnZpY2VzIHNpdGU6b3JnICJsb2NhbCBjaGFwdGVycyJInRVQ4gdYrxFwAXgAkAEAmAFToAF_qgEBMrgBA8gBAPgBAZgCAKACAJgDAOIDBRIBMSBAiAYBkgcAoAda&sclient=gws-wiz-serp
https://www.google.com/search?q=association+plumbing+services+site%3Aorg+%22local+chapters%22&num=100&sca_esv=0fe395fae313f6fd&sca_upv=1&ei=BB9iZqa9K5Du0PEPkcekqAU&ved=0ahUKEwimz7au68eGAxUQNzQIHZEjCVUQ4dUDCBE&uact=5&oq=association+plumbing+services+site%3Aorg+%22local+chapters%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiN2Fzc29jaWF0aW9uIHBsdW1iaW5nIHNlcnZpY2VzIHNpdGU6b3JnICJsb2NhbCBjaGFwdGVycyJInRVQ4gdYrxFwAXgAkAEAmAFToAF_qgEBMrgBA8gBAPgBAZgCAKACAJgDAOIDBRIBMSBAiAYBkgcAoAda&sclient=gws-wiz-serp
https://www.google.com/search?q=diversity+associations+in+%22washington+state%22&num=100&sca_esv=eb2743fa5ff9c074&sca_upv=1&ei=2RXOZvfdO72B0PEP76_IwQc&ved=0ahUKEwi3rrXn4ZWIAxW9ADQIHe8XMngQ4dUDCA8&uact=5&oq=diversity+associations+in+%22washington+state%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiLGRpdmVyc2l0eSBhc3NvY2lhdGlvbnMgaW4gIndhc2hpbmd0b24gc3RhdGUiMgUQIRigATIFECEYoAEyBRAhGKABMgUQIRigATIFECEYoAFIm0FQlhVYoz5wBHgBkAEAmAGLAaAB3w2qAQQxNS41uAEDyAEA-AEBmAIYoAKkDsICChAAGLADGNYEGEfCAgYQABgWGB7CAggQABgWGB4YD8ICCxAAGIAEGIYDGIoFwgIIEAAYgAQYogTCAgUQIRirApgDAIgGAZAGCJIHBDE5LjWgB7NU&sclient=gws-wiz-serp
https://www.google.com/search?q=diversity+associations+in+%22washington+state%22&num=100&sca_esv=eb2743fa5ff9c074&sca_upv=1&ei=2RXOZvfdO72B0PEP76_IwQc&ved=0ahUKEwi3rrXn4ZWIAxW9ADQIHe8XMngQ4dUDCA8&uact=5&oq=diversity+associations+in+%22washington+state%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiLGRpdmVyc2l0eSBhc3NvY2lhdGlvbnMgaW4gIndhc2hpbmd0b24gc3RhdGUiMgUQIRigATIFECEYoAEyBRAhGKABMgUQIRigATIFECEYoAFIm0FQlhVYoz5wBHgBkAEAmAGLAaAB3w2qAQQxNS41uAEDyAEA-AEBmAIYoAKkDsICChAAGLADGNYEGEfCAgYQABgWGB7CAggQABgWGB4YD8ICCxAAGIAEGIYDGIoFwgIIEAAYgAQYogTCAgUQIRirApgDAIgGAZAGCJIHBDE5LjWgB7NU&sclient=gws-wiz-serp
https://www.google.com/search?q=diversity+associations+in+%22washington+state%22&num=100&sca_esv=eb2743fa5ff9c074&sca_upv=1&ei=2RXOZvfdO72B0PEP76_IwQc&ved=0ahUKEwi3rrXn4ZWIAxW9ADQIHe8XMngQ4dUDCA8&uact=5&oq=diversity+associations+in+%22washington+state%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiLGRpdmVyc2l0eSBhc3NvY2lhdGlvbnMgaW4gIndhc2hpbmd0b24gc3RhdGUiMgUQIRigATIFECEYoAEyBRAhGKABMgUQIRigATIFECEYoAFIm0FQlhVYoz5wBHgBkAEAmAGLAaAB3w2qAQQxNS41uAEDyAEA-AEBmAIYoAKkDsICChAAGLADGNYEGEfCAgYQABgWGB7CAggQABgWGB4YD8ICCxAAGIAEGIYDGIoFwgIIEAAYgAQYogTCAgUQIRirApgDAIgGAZAGCJIHBDE5LjWgB7NU&sclient=gws-wiz-serp
https://www.google.com/search?q=diversity+associations+in+%22washington+state%22&num=100&sca_esv=eb2743fa5ff9c074&sca_upv=1&ei=2RXOZvfdO72B0PEP76_IwQc&ved=0ahUKEwi3rrXn4ZWIAxW9ADQIHe8XMngQ4dUDCA8&uact=5&oq=diversity+associations+in+%22washington+state%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiLGRpdmVyc2l0eSBhc3NvY2lhdGlvbnMgaW4gIndhc2hpbmd0b24gc3RhdGUiMgUQIRigATIFECEYoAEyBRAhGKABMgUQIRigATIFECEYoAFIm0FQlhVYoz5wBHgBkAEAmAGLAaAB3w2qAQQxNS41uAEDyAEA-AEBmAIYoAKkDsICChAAGLADGNYEGEfCAgYQABgWGB7CAggQABgWGB4YD8ICCxAAGIAEGIYDGIoFwgIIEAAYgAQYogTCAgUQIRirApgDAIgGAZAGCJIHBDE5LjWgB7NU&sclient=gws-wiz-serp
https://www.google.com/search?q=site%3Awww.linkedin.com%2Fin%2F+%28RN+OR+ADN+OR+%E2%80%9Cregistered+nurse%E2%80%9D%29+%E2%80%9COlympia%2C+washington%E2%80%9C%0D%0A&num=100&sca_esv=eb2743fa5ff9c074&sca_upv=1&ei=GhbOZvqLNMjI0PEPkcuxoAE&ved=0ahUKEwj6gK2G4pWIAxVIJDQIHZFlDBQQ4dUDCA8&uact=5&oq=site%3Awww.linkedin.com%2Fin%2F+%28RN+OR+ADN+OR+%E2%80%9Cregistered+nurse%E2%80%9D%29+%E2%80%9COlympia%2C+washington%E2%80%9C%0D%0A&gs_lp=Egxnd3Mtd2l6LXNlcnAiWnNpdGU6d3d3LmxpbmtlZGluLmNvbS9pbi8gKFJOIE9SIEFETiBPUiDigJxyZWdpc3RlcmVkIG51cnNl4oCdKSDigJxPbHltcGlhLCB3YXNoaW5ndG9u4oCcCkgAUABYAHAAeAGQAQCYAQCgAQCqAQC4AQPIAQD4AQL4AQGYAgCgAgCYAwCSBwCgBwA&sclient=gws-wiz-serp
https://www.google.com/search?q=site%3Awww.linkedin.com%2Fin%2F+%28RN+OR+ADN+OR+%E2%80%9Cregistered+nurse%E2%80%9D%29+%E2%80%9COlympia%2C+washington%E2%80%9C%0D%0A&num=100&sca_esv=eb2743fa5ff9c074&sca_upv=1&ei=GhbOZvqLNMjI0PEPkcuxoAE&ved=0ahUKEwj6gK2G4pWIAxVIJDQIHZFlDBQQ4dUDCA8&uact=5&oq=site%3Awww.linkedin.com%2Fin%2F+%28RN+OR+ADN+OR+%E2%80%9Cregistered+nurse%E2%80%9D%29+%E2%80%9COlympia%2C+washington%E2%80%9C%0D%0A&gs_lp=Egxnd3Mtd2l6LXNlcnAiWnNpdGU6d3d3LmxpbmtlZGluLmNvbS9pbi8gKFJOIE9SIEFETiBPUiDigJxyZWdpc3RlcmVkIG51cnNl4oCdKSDigJxPbHltcGlhLCB3YXNoaW5ndG9u4oCcCkgAUABYAHAAeAGQAQCYAQCgAQCqAQC4AQPIAQD4AQL4AQGYAgCgAgCYAwCSBwCgBwA&sclient=gws-wiz-serp
https://www.google.com/search?q=site%3Awww.linkedin.com%2Fin%2F+%28RN+OR+ADN+OR+%E2%80%9Cregistered+nurse%E2%80%9D%29+%E2%80%9COlympia%2C+washington%E2%80%9C%0D%0A&num=100&sca_esv=eb2743fa5ff9c074&sca_upv=1&ei=GhbOZvqLNMjI0PEPkcuxoAE&ved=0ahUKEwj6gK2G4pWIAxVIJDQIHZFlDBQQ4dUDCA8&uact=5&oq=site%3Awww.linkedin.com%2Fin%2F+%28RN+OR+ADN+OR+%E2%80%9Cregistered+nurse%E2%80%9D%29+%E2%80%9COlympia%2C+washington%E2%80%9C%0D%0A&gs_lp=Egxnd3Mtd2l6LXNlcnAiWnNpdGU6d3d3LmxpbmtlZGluLmNvbS9pbi8gKFJOIE9SIEFETiBPUiDigJxyZWdpc3RlcmVkIG51cnNl4oCdKSDigJxPbHltcGlhLCB3YXNoaW5ndG9u4oCcCkgAUABYAHAAeAGQAQCYAQCgAQCqAQC4AQPIAQD4AQL4AQGYAgCgAgCYAwCSBwCgBwA&sclient=gws-wiz-serp
https://www.google.com/search?q=site%3Awww.linkedin.com%2Fin%2F+%28RN+OR+ADN+OR+%E2%80%9Cregistered+nurse%E2%80%9D%29+%E2%80%9COlympia%2C+washington%E2%80%9C%0D%0A&num=100&sca_esv=eb2743fa5ff9c074&sca_upv=1&ei=GhbOZvqLNMjI0PEPkcuxoAE&ved=0ahUKEwj6gK2G4pWIAxVIJDQIHZFlDBQQ4dUDCA8&uact=5&oq=site%3Awww.linkedin.com%2Fin%2F+%28RN+OR+ADN+OR+%E2%80%9Cregistered+nurse%E2%80%9D%29+%E2%80%9COlympia%2C+washington%E2%80%9C%0D%0A&gs_lp=Egxnd3Mtd2l6LXNlcnAiWnNpdGU6d3d3LmxpbmtlZGluLmNvbS9pbi8gKFJOIE9SIEFETiBPUiDigJxyZWdpc3RlcmVkIG51cnNl4oCdKSDigJxPbHltcGlhLCB3YXNoaW5ndG9u4oCcCkgAUABYAHAAeAGQAQCYAQCgAQCqAQC4AQPIAQD4AQL4AQGYAgCgAgCYAwCSBwCgBwA&sclient=gws-wiz-serp
https://www.google.com/search?q=site%3Awww.linkedin.com%2Fin%2F+%28RN+OR+ADN+OR+%E2%80%9Cregistered+nurse%E2%80%9D%29+%E2%80%9COlympia%2C+washington%E2%80%9C%0D%0A&num=100&sca_esv=eb2743fa5ff9c074&sca_upv=1&ei=GhbOZvqLNMjI0PEPkcuxoAE&ved=0ahUKEwj6gK2G4pWIAxVIJDQIHZFlDBQQ4dUDCA8&uact=5&oq=site%3Awww.linkedin.com%2Fin%2F+%28RN+OR+ADN+OR+%E2%80%9Cregistered+nurse%E2%80%9D%29+%E2%80%9COlympia%2C+washington%E2%80%9C%0D%0A&gs_lp=Egxnd3Mtd2l6LXNlcnAiWnNpdGU6d3d3LmxpbmtlZGluLmNvbS9pbi8gKFJOIE9SIEFETiBPUiDigJxyZWdpc3RlcmVkIG51cnNl4oCdKSDigJxPbHltcGlhLCB3YXNoaW5ndG9u4oCcCkgAUABYAHAAeAGQAQCYAQCgAQCqAQC4AQPIAQD4AQL4AQGYAgCgAgCYAwCSBwCgBwA&sclient=gws-wiz-serp
https://www.google.com/search?q=site%3Awww.facebook.com+%22plumber%22+%22ellensburg%2C+wa%22&num=100&sca_esv=d6f3a8cef97b345f&sca_upv=1&ei=tflhZqTKJZvh0PEPso606AY&ved=0ahUKEwjk-I3kx8eGAxWbMDQIHTIHDW0Q4dUDCBE&uact=5&oq=site%3Awww.facebook.com+%22plumber%22+%22ellensburg%2C+wa%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiMHNpdGU6d3d3LmZhY2Vib29rLmNvbSAicGx1bWJlciIgImVsbGVuc2J1cmcsIHdhIkiSFFD3CFibEHABeACQAQCYASagAUyqAQEyuAEDyAEA-AEBmAIAoAIAmAMAiAYBkgcAoAda&sclient=gws-wiz-serp
https://www.google.com/search?q=site%3Awww.facebook.com+%22plumber%22+%22ellensburg%2C+wa%22&num=100&sca_esv=d6f3a8cef97b345f&sca_upv=1&ei=tflhZqTKJZvh0PEPso606AY&ved=0ahUKEwjk-I3kx8eGAxWbMDQIHTIHDW0Q4dUDCBE&uact=5&oq=site%3Awww.facebook.com+%22plumber%22+%22ellensburg%2C+wa%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiMHNpdGU6d3d3LmZhY2Vib29rLmNvbSAicGx1bWJlciIgImVsbGVuc2J1cmcsIHdhIkiSFFD3CFibEHABeACQAQCYASagAUyqAQEyuAEDyAEA-AEBmAIAoAIAmAMAiAYBkgcAoAda&sclient=gws-wiz-serp
https://www.google.com/search?q=electricians+labor+unions+in+washington&sca_esv=e9f63d1510c948fb&rlz=1C1GCEO_enUS1069US1069&ei=cBrOZqPoGfW80PEPv4qU2AE&ved=0ahUKEwij4LeX5pWIAxV1HjQIHT8FBRsQ4dUDCA8&oq=electricians+labor+unions+in+washington&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ2VsZWN0cmljaWFucyBsYWJvciB1bmlvbnMgaW4gd2FzaGluZ3RvbjIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYR0jqLFDRCFjRCHABeAKQAQCYAQCgAQCqAQC4AQzIAQD4AQGYAgKgAgnCAgoQABiwAxjWBBhHmAMA4gMFEgExIECIBgGQBgiSBwEyoAcA&sclient=gws-wiz-serp
https://www.google.com/search?q=electricians+labor+unions+in+washington&sca_esv=e9f63d1510c948fb&rlz=1C1GCEO_enUS1069US1069&ei=cBrOZqPoGfW80PEPv4qU2AE&ved=0ahUKEwij4LeX5pWIAxV1HjQIHT8FBRsQ4dUDCA8&oq=electricians+labor+unions+in+washington&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ2VsZWN0cmljaWFucyBsYWJvciB1bmlvbnMgaW4gd2FzaGluZ3RvbjIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYR0jqLFDRCFjRCHABeAKQAQCYAQCgAQCqAQC4AQzIAQD4AQGYAgKgAgnCAgoQABiwAxjWBBhHmAMA4gMFEgExIECIBgGQBgiSBwEyoAcA&sclient=gws-wiz-serp
https://www.google.com/search?q=electricians+labor+unions+in+washington&sca_esv=e9f63d1510c948fb&rlz=1C1GCEO_enUS1069US1069&ei=cBrOZqPoGfW80PEPv4qU2AE&ved=0ahUKEwij4LeX5pWIAxV1HjQIHT8FBRsQ4dUDCA8&oq=electricians+labor+unions+in+washington&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ2VsZWN0cmljaWFucyBsYWJvciB1bmlvbnMgaW4gd2FzaGluZ3RvbjIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYR0jqLFDRCFjRCHABeAKQAQCYAQCgAQCqAQC4AQzIAQD4AQGYAgKgAgnCAgoQABiwAxjWBBhHmAMA4gMFEgExIECIBgGQBgiSBwEyoAcA&sclient=gws-wiz-serp
https://www.google.com/search?q=electricians+labor+unions+in+washington&sca_esv=e9f63d1510c948fb&rlz=1C1GCEO_enUS1069US1069&ei=cBrOZqPoGfW80PEPv4qU2AE&ved=0ahUKEwij4LeX5pWIAxV1HjQIHT8FBRsQ4dUDCA8&oq=electricians+labor+unions+in+washington&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ2VsZWN0cmljaWFucyBsYWJvciB1bmlvbnMgaW4gd2FzaGluZ3RvbjIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYR0jqLFDRCFjRCHABeAKQAQCYAQCgAQCqAQC4AQzIAQD4AQGYAgKgAgnCAgoQABiwAxjWBBhHmAMA4gMFEgExIECIBgGQBgiSBwEyoAcA&sclient=gws-wiz-serp
https://www.google.com/search?q=layoffs+AND+%22washington+state%22+2025&lr=&newwindow=1&sca_esv=567693071&hl=en&biw=1837&bih=861&tbs=qdr%3Ay&tbm=nws&ei=VyLvaKSZF_jG0PEPg9rL4AU&ved=0ahUKEwjkoIeurqWQAxV4IzQIHQPtElwQ4dUDCA4&uact=5&oq=layoffs+AND+%22washington+state%22+2025&gs_lp=Egxnd3Mtd2l6LW5ld3MiI2xheW9mZnMgQU5EICJ3YXNoaW5ndG9uIHN0YXRlIiAyMDI1MgYQABgWGB4yBhAAGBYYHjILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTIIEAAYogQYiQUyCBAAGIAEGKIEMggQABiABBiiBEjeHlDNDViuEXAAeACQAQCYAWigAf8BqgEDMi4xuAEDyAEA-AEBmAIDoAKWAsICBRAhGJ8FmAMAiAYBkgcDMi4xoAfiDrIHAzIuMbgHlgLCBwcwLjEuMS4xyAcO&sclient=gws-wiz-news
https://www.google.com/search?q=layoffs+AND+%22washington+state%22+2025&lr=&newwindow=1&sca_esv=567693071&hl=en&biw=1837&bih=861&tbs=qdr%3Ay&tbm=nws&ei=VyLvaKSZF_jG0PEPg9rL4AU&ved=0ahUKEwjkoIeurqWQAxV4IzQIHQPtElwQ4dUDCA4&uact=5&oq=layoffs+AND+%22washington+state%22+2025&gs_lp=Egxnd3Mtd2l6LW5ld3MiI2xheW9mZnMgQU5EICJ3YXNoaW5ndG9uIHN0YXRlIiAyMDI1MgYQABgWGB4yBhAAGBYYHjILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTIIEAAYogQYiQUyCBAAGIAEGKIEMggQABiABBiiBEjeHlDNDViuEXAAeACQAQCYAWigAf8BqgEDMi4xuAEDyAEA-AEBmAIDoAKWAsICBRAhGJ8FmAMAiAYBkgcDMi4xoAfiDrIHAzIuMbgHlgLCBwcwLjEuMS4xyAcO&sclient=gws-wiz-news
https://www.google.com/search?q=layoffs+AND+%22washington+state%22+2025&lr=&newwindow=1&sca_esv=567693071&hl=en&biw=1837&bih=861&tbs=qdr%3Ay&tbm=nws&ei=VyLvaKSZF_jG0PEPg9rL4AU&ved=0ahUKEwjkoIeurqWQAxV4IzQIHQPtElwQ4dUDCA4&uact=5&oq=layoffs+AND+%22washington+state%22+2025&gs_lp=Egxnd3Mtd2l6LW5ld3MiI2xheW9mZnMgQU5EICJ3YXNoaW5ndG9uIHN0YXRlIiAyMDI1MgYQABgWGB4yBhAAGBYYHjILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTIIEAAYogQYiQUyCBAAGIAEGKIEMggQABiABBiiBEjeHlDNDViuEXAAeACQAQCYAWigAf8BqgEDMi4xuAEDyAEA-AEBmAIDoAKWAsICBRAhGJ8FmAMAiAYBkgcDMi4xoAfiDrIHAzIuMbgHlgLCBwcwLjEuMS4xyAcO&sclient=gws-wiz-news
https://www.google.com/search?q=layoffs+AND+%22washington+state%22+2025&lr=&newwindow=1&sca_esv=567693071&hl=en&biw=1837&bih=861&tbs=qdr%3Ay&tbm=nws&ei=VyLvaKSZF_jG0PEPg9rL4AU&ved=0ahUKEwjkoIeurqWQAxV4IzQIHQPtElwQ4dUDCA4&uact=5&oq=layoffs+AND+%22washington+state%22+2025&gs_lp=Egxnd3Mtd2l6LW5ld3MiI2xheW9mZnMgQU5EICJ3YXNoaW5ndG9uIHN0YXRlIiAyMDI1MgYQABgWGB4yBhAAGBYYHjILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTIIEAAYogQYiQUyCBAAGIAEGKIEMggQABiABBiiBEjeHlDNDViuEXAAeACQAQCYAWigAf8BqgEDMi4xuAEDyAEA-AEBmAIDoAKWAsICBRAhGJ8FmAMAiAYBkgcDMi4xoAfiDrIHAzIuMbgHlgLCBwcwLjEuMS4xyAcO&sclient=gws-wiz-news


Alternative Candidate Sources

OFM 
10/20/2025

34

Layoff Trackers

• https://www.trueup.io/layoffs

• https://parachutelist.com/

• https://news.crunchbase.com/startups/tech-layoffs/

• https://www.warntracker.com/#faq

https://esd.wa.gov/employer-requirements/layoffs-and-employee-notifications/worker-adjustment-and-retraining-notification-warn-layoff-and-closure-database
https://www.trueup.io/layoffs
https://www.trueup.io/layoffs
https://parachutelist.com/
https://parachutelist.com/
https://news.crunchbase.com/startups/tech-layoffs/
https://news.crunchbase.com/startups/tech-layoffs/
https://news.crunchbase.com/startups/tech-layoffs/
https://news.crunchbase.com/startups/tech-layoffs/
https://www.warntracker.com/#faq
https://www.warntracker.com/#faq


AI Talent Mapping Prompt
Act as a talent acquisition candidate sourcing expert and create a talent mapping strategy for the job posting I will paste here. This position has a history of 
being hard to fill. 

The talent mapping strategy will include the following: 

List relevant websites and resources for social recruiting and research to help find contact information for key candidates on professional networking sites.

Identify at least 4 competitor comparisons to help develop a compelling pitch to candidates. Use insights of similar employers

Share competitor social analysis with insights on how they are presenting themselves online.

Create heat maps (written insights) to show where talent is located (including distance from job posting location), and where demand for this talent is the 
strongest. Provide current data and employment trends from labor market sources such as Occupational Outlook, WA Employment Security Department 
Labor Market Information, and CareerOneStop.

List candidate intelligence and demographic data where information about the number of candidate leads can be found. Include cities, states, military bases, 
etc. Include your data sources for this information. 

Create a list of at least 5 sites where social profiles can be found for individual candidates.

List at least 5 ways to find links to candidate profiles with email or phone in the listing. 

Create Boolean string examples that use site or x-ray search to find profiles in groups, social networks (Linkedin, Facebook, X), meetups, and conferences.

Finally, provide suggestions on messaging for a PR campaign about our employer that will be of interest to a prospective candidate. Specifically create two 
attention-grabbing Linkedin posts that can be used to share this job. Do not use a question as a headline for these posts.

Do not use emojis

Before I paste the job posting, do you understand? 
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Questions?



ofm.wa.gov

Scan the QR code to visit 

ofm.wa.gov or find us on 

social media. 

Instagram link

facebook link

LinkedIn link

For more information

Contact:

Jose Dominguez| Workforce Research & Policy Analyst

State HR | Workforce Strategies

jose.dominguez@ofm.wa.gov 

http://ofm.wa.gov/
https://www.instagram.com/washgov?fbclid=IwY2xjawD9UvZleHRuA2FlbQIxMAABHZ89fpJMMUNHIk_FXxgGY0W1RCV158J016SiUeJ-_erF8PhGbSl1sKB84Q_aem_Sx7-LrdyUMoHQW9sjzVD9w
https://www.facebook.com/profile.php?id=61562291397206
https://www.linkedin.com/company/82285406/admin/feed/posts/
mailto:jose.dominguez@ofm.wa.gov
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